

Businesses compete with each other for customers.  To set up a successful business, you should analyse the strengths and weaknesses of your competitors (this should help you find a market gap)

How to Judge the Potential Competition
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Product range – this looks at what the business offers and how many different types of products it offers.





ACTIVITY – Pick a business which you think is successful and write it here: 











Now make a list of all the different products and services it offers.
































Why do you think having a wide product range makes a business successful?

















Design – this is to do with what the product looks like





ACTIVITY – What do you think a good mobile phone looks like?  Design one here:










































































Quality – this relates to how well products are made





ACTIVITY – which of the products below is best quality?  Explain why.





Nokia N97


iPod Nano


Nike Air Shox


Sony Bravia HD LCD TV


























After Sales – this relates to how helpful staff were if there were any problems with a purchase, e.g. was it easy to get an exchange or your money back?  REMEMBER there are laws that say returns have to be given in certain circumstances, but we look at these in more detail later.





ACTIVITY – Decide in which of the circumstances below Mrs Ganguly would get her money back:





The shoes that she bought don’t match her dress – she only bought them 5 days ago and has never worn them outside


The door handle has fallen off the microwave that she bought 18 months ago.


The strap of the handbag she bought 3 months ago has broken


Her husband doesn’t like the tie she bought him for Christmas last year (he’s only told her this now!)





Selling Experience – this is to do with how well you’re treated when you go into a store, e.g. were the staff helpful?  Did they approach you to help you?  Were they too pushy?  Do they give you a nice posh bag to carry your purchases in?








ACTIVITY – Have you ever had a bad shopping experience?  Briefly describe it here.  (If you’re lucky and you haven’t, then describe a good one!)





























Brand – This is a named product which customers see as being different from other products and which they can associate or identify with.





ACTIVITY – CoolBrands releases their Top 20 list of coolest brands this week.  See if you can put them in the correct order….





Brand�
My order�
Actual order�
�
Apple�
�
�
�
Aston Martin�
�
�
�
Bang & Olufsen�
�
�
�
Blackberry�
�
�
�
Google�
�
�
�
iPhone�
�
�
�
iPod�
�
�
�
Nintendo�
�
�
�
Playstation�
�
�
�
YouTube�
�
�
�












Price – this is quite self-explanatory, it depends on whether or not the products are expensive or not.





Which of these do you think is most expensive?  Can you think why?















































