2.2 Thinking Creatively: Starter Activity
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Most people think that innovations come from people with a creative spark.  But, there are some people who think that deliberate creativity can be taught. This involves structuring your thinking – people who are successful in business often have great ideas for new products or to modify existing products e.g. Cadbury Dairy Milk is a great product but over the years has had nuts added (whole nut) been made into buttons and Easter eggs. Firstly a business has to decide if a “great idea” is also a good, sensible workable idea and then has to make that idea a reality.
One way of evaluating ideas is to use 7 hats thinking.
	
[image: image2]
	Green (creativity)

Different ideas, new ideas, suggestions and proposals. What are the possible ways to work this out?
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	RED

Emotions, intuition, feelings, hunches. “How do I feel about this right now?
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	Yellow – Good Points

Why is this worth doing? How will it help us? Why can it be done? Why will it work?
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	Black – bad points

Caution. Judgment. Is this true?

What are the weaknesses? What is wrong with it?
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	White (information, answers)

What information do we have? What do we already know? What information do we need?
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	Purple (actions)

What action should we take? Have we enough information to take a decision now? Should we carry on with the analysis phase?
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	Blue (process)

Organisation of thinking. Thinking about thinking. What have we done so far? What do we do next? Who will be responsible for what if we carry the project forward?


The Subway North Finchley branch has recently had a slump in sales and is struggling to gain new customers in the area.  Imagine you are the owner of store.  Put on your hats and describe how you will solve the problem.
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