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Morrisons stores are struggling to get to grips
with the new ‘sales-based’ online ordering
system. Contributors to a staff intranet have
expressed concern about the new software.

The new cloud-based system generates orders
automatically based on which products are going
through the tills. One poster said: ‘We are a few
weeks in and already have tripled our backstock
[stock held on-site in a storeroom]. We have no
idea how big our deliveries are going to be day
by day and we have gaps everywhere on the
shelves.” Another said: ‘My store is five weeks
into the new system. The backstock has doubled
but we've more gaps than ever.’

Morrisons admits that it is trialling a new system
and claims that everything is going well. It
agreed, though, that some staff might need more
training on how to adapt from the traditional
order pad system.

Total: 15 marks

1 Outline the problem for a business such
as Morrisons when ‘backstock has doubled
but we've more gaps than ever’. (2)
2 OQOutline one reason why implementing
new technology in the workplace can be
disappointing. (2)
3 Outline one reason why Morrisons
might have benefited from more flexibility
from its staff. (2)
4 Morrisons is considering what to do next
about the ordering problem. It is considering
two options:
¢ Option 1: Scrap the new system and return
to order pads operated by individuals at
work.
¢ Option 2: Keep going with the new system,
but spend more on staff training.

Justify which one of these two options
Morrisons should choose. (9)




