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Do you believe that McDonald’s training programme is suited to the needs of both the company and its employees? Justify your view.
This will be written as a report and must be no more than two sides of A4.
You must explain:
· How a TNS led to the development of this training programme.
· The different types of training that McDonald’s uses
· The advantages and disadvantages of each method
· An evaluation on the effectiveness of this training programme
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3 Explain two advantages of external training.

(8 marks)

Case study: Recruitment and training at McDonald’s

Recruitment

A two-step application process is used for potential
crew members. First an online application is completed.
If successful, the applicant is invited to a restaurant

for an On the Job Evaluation (0JE) and interview. The
0JE provides an opportunity for a manager to evaluate
an applicant’s customer service skills and allows the
applicant to check if the environment suits them. The
whole process lasts about 30 minutes.

If successful, recruits then attend a welcome meeting
that involves watching a DVD about the company and
discussions with the manager. An online health and
safety and food safety test must be completed in their
own time. The first shift begins with a tour of the
store, highlighting health and safety and food safety
issues. This induction process lasts about two hours.
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For a trainee manager role, a four-step process is

involved.

® An initial screening process to ensure candidates
meet basic criteria.

® An online personality questionnaire to ensure
candidates have the desired attributes and
preferred style of working.

® A restaurant-based ‘On the Job Evaluation’ (0JE)
involving doing the job for a day.

® An interview with a senior manager.

If successful, a trainee manager completes an

intensive 18-week management development

programme that provides training and development

in all the skills needed to be an effective assistant

manager.
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Training

McDonald's invests more than £36 million in training
and development each year. McDonald’s believes its
success is built on the quality, service and cleanliness
it provides for customers and that well-trained crew
and managers are the first step to achieving this.

Crew member training

The first stage of training is provided at the welcome
meeting where standards and expectations are
explained. This is followed by a structured training
programme that provides training in all areas of

the business from front counter to grill area. Most

of the training is on-the-job, learning from crew
trainers and colleagues by working alongside them.
The timescale for this training depends on whether
employees are full time or part time. Employees must
also complete workbooks and unit tests on quality,
service and cleanliness. Following this initial training,
all employees receive ongoing training in each work
area. Skills are assessed by observation and the
ratings go towards annual performance reviews.

Management training

Training begins within the restaurants. It includes
a shift management development programme that

involves developing the skills needed to manage

a shift and restaurant leadership skills including
team building, decision making and communication.
Training also includes development days that

cover areas such as customer care, first aid and
restaurant safety. If the management entrance

exam is completed successfully, employees attend

a training course off-the-job before returning to the
restaurant in a management capacity. Management
training involves on-the-job training, open learning
development modules and courses and seminars at
the national and regional training centres. Managers
are usually seconded to work, for a time, in a regional
office in order to develop and learn new skills, see a
new side of the business and become more aware of
how each department’s strategies have a role to play
in achieving the company's goals.

McDonald’s provides a company website with access
to online courses leading to nationally recognised
level 1 and level 2 skills qualifications. These allow
learners to study whenever and wherever they feel
comfortable and at their own pace. It also offers
other nationally recognised qualifications, including
apprenticeships and a Foundation Degree.

Source: McDonald's website (www.mcdonalds.co.uk], 5 October 2014

OH0ER

o

wny ay} buibeuew pue ubisap jeuonesiuebio buiroadwi :suoisidap YyH bunjepw zz





