[image: ]
image1.png
2 View Page - I
@ Hachette UK Ltd [GB] | https://my.dynamic-learning.co.uk/ViewPage aspx?tid=Se8ada0d-e57e-4c79-a560-6471240fc4f08n=dps0362-0363.5wfBii=713af261-1804-47f5-a4a3-493c60c79d 1detbaseTitlelD=6188r=trueBle=trueBiname=AQA +A-level+ Business+2+p @

1 AQA A Level BllsineTsh: ?(’w:riiz‘l::!fz:zes): Pages 362 -363 ‘7 EDBE:%%E
Management at Rockcliffe Marketing Consultancy is gradually resulting in them becoming generally z
face a dilemma. They need to change their marketing  resistant to change anything about their jobs. 3
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means that all marketing executives have to learn - - @

clearly. Change will allow the consultancy to remain =

how to use a new computer system to handle the - . . . S
X o . competitive. Without change, the consultancy’s profit o
various accounts they work on. The additional training fer p . - =
objective will not be met and jobs are likely to be cut. a

will require them to attend a series of workshops

in the evenings or on Saturdays over a six-week
period so that the company can be ready to roll out
the new system later in the year. The consultancy is
prepared to pay marketing executives for their time in
attending these out-of-hours sessions or offer them
time off in lieu.

Management is very enthusiastic about the new system,
but the marketing executives are not. They are resisting
putting in the extra time to train, and this attitude

Questions

1. Identify three driving forces and three restraining
forces in relation to the change in systems that
management at Rockcliffe Marketing Consultancy

(6 marks)

wish to introduce.

Up to now, marketing executives at Rockcliffe have
been used to a fairly relaxed environment. Most have
been with the company for several years and consider
their positions secure. They are a tightly knit group.
The most successful of the marketing executives tend
to be very influential with the group and it is these
individuals who are most resistant to the change and
to attending the training. They want to maintain the
status quo.

Total: 15 marks

2. Analyse the types of actions that management
might take to either strengthen the driving forces or
weaken the restraining forces. (9 marks)





