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2.5.2 Effective recruitment
	Complete the table below, highlighting the advantages and disadvantages of both internal and external recruitment.
	Advantages of internal recruitment
	Disadvantages of internal recruitment

	
	

	Advantages of external recruitment
	Disadvantages of external recruitment

	
	



The information below appeared on the Post Office website in late summer.
Christmas Casuals – Post Office
A Christmas jumper, festive online shopping, a letter headed to the North Pole. There are all kinds of exciting parcels and letters to look forward to this Christmas. Joining as a Christmas temporary worker at one of our mail centres, you’ll be helping to sort these items for 29 million addresses across the UK.
A mix of full and part time indoor sorting positions on early, late and night shifts will be available from early November through until 23rd December at a number of sites across the UK. To spread festive cheer this season, and make a little extra for yourself too, please search and apply online now.
Source: https://jobs.royalmailgroup.com/go/Christmas-Casuals/698901/



	Explain why the Post Office might need to employ part-time and full-time casual staff for November and December? (6 marks)
 	
 	
 	
 	
 	
	
 	
 	
	
 	
	How might a senior manager within the Post Office arrange the recruitment process of the casual staff? (6 marks)
 	
 	
 	
 	
 	
 	
	
 	
 	



5.	How might the process for recruiting Christmas casual staff differ to that of recruiting a shift supervisor for one of the sorting offices? (6 marks)
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Graduate Leadership Development
Programme

To be considered for this programme you will
demonstrate a high level of energy in pursuing
work objectives and a total commitment to
achieving successful outcomes, as shown by

¢ your academic results and extra-curricular

# activities. You will have long-term ambitions
with first class communication, planning and
organisational skills.

§ We are looking to take on graduates who will
develop into the company’s leaders of the

future. On joining Raytheon, you will undertake

a structured two-year leadership development
programme. You will be given a real job from day
one and will be expected to start adding value
immediately.

By joining Raytheon you will have the opportunity

to work within a range of different areas of

the IT function. Enthusiasm for a career in an

innovative organisation is essential, as is the.

ambition to succeed.

Candidate requirements - Essential:

 You will have achieved (or be expected to
achieve) at least a 2:1 in any IT, Business/
Project Management, Engineering, Maths,
Physics or Humanities related degree
discipline

 A-levels (or equivalent] with a minimurn of
300 UCAS points.

+ Bea logical thinker with excellent problem
solving ability.

* Have strong communication and presentation

i skills

 Be methodical, hardworking, enthusiastic and
able to work well under pressure.

 Self-motivated, energy and drive.

 Team player

Raytheon career development:

Raytheon has a wealth of resources available to
help you develop your career from the moment
you join. Activities range from online Learning
modules, to external training and support for

taking professional qualifications relevant to
your role.

About Raytheon:

Raytheon UK is a subsidiary of Raytheon
Company. Raytheon Company, with 2015 sales of
$23 billion and 61,000 employees, is a technology
and innovation leader specialising in defence,
civil government and cybersecurity solutions.

Standard benefits:
+ £1,500 joining bonus
* 25 days holiday plus statutory holidays

+ Contributory pension scheme, life assurance,
flexible benefits and enhanced sick pay
scheme

Diversity:

Diversity is a core business imperative at
Raytheon. We are an equal opportunity employer
that promotes inclusiveness and always employs
the best professionals for the job. Having a
diverse workforce allows Raytheon to draw upon
arange of different ideas and experiences, which
supports growing our business and creates.

an environment where everyone has an equal
opportunity for success.

Source: Adapted from www.milkround.com

Total: 15 marks
1 Analyse whether a job description and a
person specification would be enough to
ensure that Raytheon recruits the right
person for this job. @
2 The management at Raytheon is considering
who best to recruit for this job
+ Option 1: A brilliant university student,
predicted to get a st class degree, who
started up and is now captain of the Oxford
Football Club's women's team.
+ Option 2: A graduate with a 211 degree
who has spent the last year volunteering
in Africa. She has been running a team
designing and building a road bridge over a
small river in Namibia.

Justify which one of these two options
Raytheon should choose. @
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