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a recommendation about what it should do.

3 Alocal hairdresser has the opportunity to
buy a second shop. Her family has offered

n 2015, Yee Kwan appeared on the BBC's
Dragons’ Den looking for finance for her range

of 23 oriental ice creams and sorbets. Although

¢ some flavours (such as Matcha Tea) are very
unusual, others, such as mango sorbet, could
appeal to most people. Once the dragons had
tasted some of the flavours Deborah Meaden
and Kelly Hoppen fought hard to invest.

¢ Deborah Meaden won, paying £50,000 for a 30 per
i cent share stake in the business. The money was
i used to increase production capacity and to train
anew ice cream-maker, freeing Yee to spend
more time selling and managing the business.

Yee started her business in 2009 and, by 2014,
had a sales turnover of £100,000 a year, selling
to some upmarket shops such as Harvey Nichols
and some Japanese and Chinese restaurants.

In 2013, she opened an ice cream stall in Moor
Market in her home town of Sheffield, but she

arge bank loans. It is a private imited
company 75 per cent-owned by the founder/
boss. Explain why the business should
consider floating as a plc.

Practice questions

had to close within six months because of lack of

interest.

Following the Dragons’ Den appearance - and with
the help of Deborah Meaden - Yee Kwan's business
has flourished. Stockists now include Whole

Foods Market, Ocado and a string of well-known
restaurants in London and around the country.

Total: 20 marks.

1 Outline one reason why Deborah Meaden
might have been willing to invest £50,000
in Yee Kwan ice creams.

2 Analyse why Yee may have chosen to appear
on Dragons’ Den rather than take a loan from
the bank.

3 Evaluate whether this form of venture capital
investment was the right way to finance
Yee Kwan ice creams. You should use the

information given above as well as your

knowledge of business.
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@®Why aims and objectives
change as businesses evolve

Businesses evolve overtime as they adapt o changing
circumstances; those that fail to evolve may die out
like dinosaurs. As part of the process of evolving,
aims and objectives often change. When Associated
British Foods (ABF) opened the first Primark shop
in Derby in 1973, it expected little from this new
initiative. Back then, ABF was a highly profitable
producer of sugar, wheat and bread. In the years
that followed the strengthening of the supermarket
chains made it harder to make profits from basic
foods like sugar and bread. So, ABF steadily put
more and more investment behind Primark, secing
it as a path to future security and prosperity for the
business. In 2015, more than half of ABFs profit
came from Primark — the evolution was complete.

Aims and objectives change in response to:
@ Changing market conditions: In the ABF example,
the increasing dominance of supermarkets such
as Tesco was an important factor. For Cadbury,
the market share gains made in the UK by Ferrero
and Lindt (Lindor) were the first thing to dent its
success in years. In response Cadbury is setting
new objectives in relation to the luxury/higher
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