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The Campton School (155677)
AQA A Level Business 2 (Wolinski & Coates): pages 316-317

Practice exercise 2 Total: 55 marks

Identily and explain three influences on buying, selling
or producing abroad. (12 marks)

In relation to managing international businesses, explain the pressures
for local responsiveness and the pressures [or cost reduction. 8 marks)

Match the [ollowing strategies to the correct balance ol pressures [or local
responsiveness and [or cost reduction:

a) international strategy (1 mark)
b) multi-domestic strategy (1 mark)
¢ global strategy (1 mark)
d) transnational strategy. (1 mark)

il Low pressure [or local responsiveness and low pressure [or cost reduction
) Low pressure [or local responsiveness and high pressure [or cost reduction
i) High pressure [or local responsiveness and low pressure for cost reduction
iv] High pressure [or local responsiveness and high pressure [or cost reduction

What does the term ‘internationalisation’ mean? 3 marks)

Identily and explain one example of the impact of internationalisation on
each of the [unctional areas ol a business, that is on marketing, [inance,
operations and human resources. (12 marks)

Discuss Bartlett and Ghoshals view that if multinational companies
are 1o remain successful over time, they are likely to have o develop a
transnational strategy. (16 marks)
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