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How might the above innovations have helped the named business grow?
Lithium batteries
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
Heat resistant chocolate
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
Contactless payment
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
Hybrid cars
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
Chocolate packaging
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
Airplanes
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................





Heart-shaped sausages are a hit with young shoppers
Yorkshire brand Heck has doubled turnover by launching weird and wonderful sausage-based products.
[image: https://secure.i.telegraph.co.uk/multimedia/archive/03349/heart-shaped-sausa_3349792b.jpg]Sizzling sales of chicken sausages, heart-shaped bangers and square sausage meat burgers have driven up revenues at Yorkshire sausage brand Heck by 130%, as shoppers seek out quirky products and healthy-eating options.
The company is predicting revenues of £7m this year, up from £3m in 2013, an increase of 14% on their initial £6m turnover forecast.
According to co-founder Andrew Keeble, Heck has become popular with 18 to 35 year-olds because of its tongue-in cheek-branding and low-fat products. “These are health-conscious people who want a healthy alternative to regular sausages,” he said. “Our chicken sausage has become one of our bestselling lines.”
[image: https://secure.i.telegraph.co.uk/multimedia/archive/03349/HECK-Chicken-Itali_3349782e.jpg]To capitalise on the popularity of leaner meat products, the company recently trialled a chicken burger in Tesco. “60% of the people that bought it hadn’t bought burgers in the last six months,” claimed Mr Keeble. “We’re bringing new customers into the category.”
Heck Sausages, which was founded by the family of pig farmers in 2012, only creates unusual sausage products, or quirky takes on traditional varieties, such as its chicken chipolatas and heart-shaped limited edition sausage for Valentine’s Day, which was called the “Peck”.
The company has created a square sausage, without a casing, that is among Heck’s bestsellers, alongside their take on a German Bratwurst, the Heck 97.
“We don’t do Cumberlands or Lincolnshires because we don’t want to compete with sausages that are already on the shelves,” explained Mr Keeble.
Some inventions have been too edgy for Heck’s supermarket customers. “We created a Guinness-flavoured sausage for St Patrick’s Day and called it 'Feck’,” said Mr Keeble. “No one was brave enough to list that so we’re going to make it available by mail order instead next time.”
Heck is investing £2m into a new factory near its north Yorkshire headquarters in order to try and keep growing. The company is also looking at launching a number of vegetarian products, Mr Keeble said. “It’s slightly away from our core base but the veggie shopper is an 18 to 45-year-old, affluent shopper, and that’s who we sell to,” he explained.
The brand became a household name after appearing on Alex Polizzi’s BBC Two programme The Fixer last year. The publicity not only opened doors at the supermarkets, it also led to a capital injection of £1m by private equity firm Panoramic Growth Equity. “6.5m people watched the programme and now we get stopped in the street,” said Mr Keeble.
Heck is the second sausage business from husband-and-wife team Andrew and Debbie Keeble. Their first brand, Debbie & Andrews, launched in 2003, is now the UK’s premium sausage brand. However, the Keebles lost control of the company when they sold it to a Dutch outfit in 2005.
Heck is one of the few remaining independent sausage brands in the UK. Rival company The Black Farmer is now part of listed company Cranswick, which sells its products under licence. “We’re not up for sale,” said Mr Keeble. “We want to stay a family business.”
Define organic growth. (2 marks)
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................

Define innovation. (2 marks)
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................

Identify 3 ways in which Heck has grown organically. (3 marks)
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................

Why might Dyson find it easier to grow organically compared to Heck? (5 marks)
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
.................................................................................................................................................................................................
................................................................................................................................................................................................. 
.................................................................................................................................................................................................
................................................................................................................................................................................................. 
.................................................................................................................................................................................................
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Choose 1 success and 1 failure and explain why you think they have succeeded/failed.
................................................................................................................................................................................................. 
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Please complete questions 3 and 5.
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Table 30.1 The benefits of good R&D

Examples of science-
led innovations

The development of
lithium batteries in
the 1980s has been
crucial for developing
electric cars, notably
the Tesla supercar.

In 2015, Nestlé patented
a method for making
chocolate that is heat-
resistant up to 40°C; it
claims the mouthfeel is
unchanged.

Contactless payment
cards were first issued
in the USin 1997 and
introduced to the UK in
2007 by Barclaycard.
They work on radio-
frequency recognition.

al

Examples of tech
developments

After ten years’ work,
Toyota launched its hybrid
Prius carin 2007; it is still
the world's biggest-selling
eco-friendly car.

Years ago, every chocolate
bar was wrapped
individually, creating

high labour costs; today
most are flow-wrapped
by a continuously moving
wrapping machine -
cutting costs sharply.

The newest aircraft, such
as the Airbus A350, are 25
per cent more fuel efficient
and much quieter than in
the past, due to the use of
newer, lighter materials.

Naows markate

© o
Chinese market ten years
after Starbucks, Britain's
Costa Coffee now has a
25 per cent market share
in China and plans to
double its number of
stores to 900 by 2020.

Despite struggling for
many years, in 2015
Innocent Drinks had
success in Europe at
last, with sales of more
than £100 million across
France, Germany and -
newly - Russia.

Ella’s Kitchen, a company
producing organic baby
food, started in 2006.

By 2016 had sales of
more than $100 million,
including exports to
more than 40 countries.

in failing to establish

a grocery chain in
America, and paying a
Chinese company to take
Tesco China off its hands.

In November 2014,
fashion retailer New
Look announced that

it was withdrawing

from Russia, closing

20 stores. It blamed

the political situation, but
also closed stores in
Thailand and Morocco.

The Guardian newspaper
invested heavily in
newsrooms in America
and Australia; although
itis one of the world’s
most-visited online news
sites, its operations have
plunged into big losses.

The greatstrength of the UK’s membership of the single

European market was that
access to amarket of more tl

it gave UK companies free
an 500 million consumers.
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make sure that the idea can be turned into a business
reality, through careful engineering and production
testing and planning.

Table 30.1 The benefits of good R&D

Examples of science- = Examples of technical
led innovations developments

The development of After ten years’ work,
lithium batteries in Toyota launched its hybrid
the 1980s has been Prius car in 2001; it is still
crucial for developing | the world's biggest-selling
electric cars, notably eco-friendly car.
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Successes

Despite entering the
Chinese market ten years
after Starbucks, Britain's
Costa Coffee now has a
25 per cent market share
in China and plans to
double its number of
stores to 900 by 2020.

Despite struggling for
many years, in 2015
Innocent Drinks had
success in Europe at
last, with sales of more
than £100 million across
France, Germany and —
newly - Russia.

Ella’s Kitchen, a company
producing organic baby
food, started in 2006.

By 2016 had sales of
more than $100 million,
including exports to
more than 40 countries.

F:

ures

Tesco wasted £2 billion
in failing to establish
agrocery chain in
America, and paying a
Chinese company to take
Tesco China off its hands.

In November 2014,
fashion retailer New
Look announced that

it was withdrawing

from Russia, closing

20 stores. It blamed

the political situation, but
also closed stores in
Thailand and Morocco.

The Guardian newspaper
invested heavily in
newsrooms in America
and Australia; although
itis one of the world's
most-visited online news
sites, its operations have
plunged into big losses.
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Practice questions

: Genius Foods was founded by chef Lucinda

: Bruce-Gardyne, who wanted better-tasting

: gluten-free bread for her son, who had been

: diagnosed as gluten intolerant. After failing to

: find any decent products for sale, she decided to
: create something herself. Genius bread hit the

: supermarket shelves in 2009.

The growth of the business was sensational.

: Bruce-Gardyne had stumbled upon a rapidly

i growing sector of the grocery business, so-

: called ‘free-from’ foods. Genius sales hit £40

: million by 2014, and market experts suggested

: that sales would rise a further 50 per cent by

: 2016. Much of the growth came from the launch
: of innovative new breads and other baked goods
: such as gluten-free crumpets, pizza bases and
i pitta bread.

: In addition to this organic growth, Genius made
: two important takeovers. In 2013, it paid £21

: million for two free-from bakeries from the

: Finsbury Food Group. This allowed the business
i to bake its own products for the first time. And,
: in October 2015, it paid £3.5 million for Chapel

: Foods - a producer of gluten-free filled pastry.

In 2016, Genius announced the launch of a range
of frozen, gluten-free pastry products, from steak
pies and sausage rolls to apple pie. Supermarkets
such as Waitrose and Sainsbury's were quick to
announce that they would be stockists. Genius
wanted its slice of this market and also announced
plans to launch in Germany, France and Holland.
Its growth ambitions were made clear when
Bruce-Gardyne told British Baker magazine in
April 2016 that her aim is for Genius to become the
world’s leading free-from bakery business.

Total: 15 marks

1 Define the term ‘organic growth’. (
2 OQutline one reason why innovation can be
important when growing organically. (2
3 Calculate Genius sales in 2016 if the ‘market
experts’ were right. (2
4 Define the term ‘aim’. U

5 To keep growing, Genius may have to choose
between:

+ Option 1: Organic growth.
+ Option 2: Inorganic (external) growth.

Justify which one of these options Genius
should choose. (9

the business was va[um! a; ar

How does any business fi1
are broadly two options: fro
own resources (internal fir
(external finance).

@ |nternal sourc
financing expan

Retained profit

Richard Branson began his
when he launched the mag
venture was so successful th
set up Virgin, a mail-order
most small businesses think
to finance growth from retai
that tends to mean quite slov
forward (perhaps by buying a
to go outside, that is, to look

Selling assets

In 2016, Richard Branson 1
from the sale of Virgin Am
to Alaska Airways. Over

done this develon a new
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