Implementing and influences on strategy
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External factors and the effective implementation of strategy
	Factor
	Explanation

	Changes in external environment



	

	Changes in competitive environment


	



Internal factors and the effective implementation of strategy
	Factor
	Explanation

	Leadership



	

	Organisational structure



	

	Organisational culture



	

	Communication



	

	Timing and distinctiveness


	

	Providing adequate resources



	

	Network analysis



	

	Monitoring and accountability



	

	Reviewing and evaluating
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