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Morrisons is to invest £30 million into improving
staff conditions across its 498 stores. It hopes
that a more motivated workforce will help the
company’s turnaround from the falling market
share it suffered 2-3 years ago.

The news comes following a company-wide
consultation, in which employees were asked
how stores could be improved. Cheaper coffee,
free Wi-Fi and more comfortable rest areas
are amongst the changes. This follows a recent
announcement that staff will get a 20 per cent
pay rise to £8.20 an hour from next month,
beating the government’s new ‘national living
wage’ of £7.20.

The Morrisons plan is strikingly different to the
approach by Asda, which recently announced

a cutback on ‘fringe benefits’ such as staff
canteens and free coffee - to cut costs. Itis
noticeable that Asda’s market share has been
falling while Morrisons has stabilised its market
position.

‘We asked our staff for their views about

their stores and many commented about

their restrooms saying they would like them

to be more relaxing and offer a better food
service, said Morrisons’ CEQ David Potts. ‘This

investment will ensure they are provided with
the facilities and food to help them recharge
during their breaks.” Potts added that ‘'we are
a business that listens hard to colleagues and
responds wherever possible.’

Clare Grainger, Morrisons’ head of human
resources, said: 'We are also pleased that our
retail management team is becoming more
representative of our largely female colleague
and customer base.” In the past Morrisons’
senior management team was dominated by
men.

Source: Various, February 2016

Total: 20 marks

1 Outline one reason why Asda might regret
scrapping staff ‘fringe benefits”. (2)
2 Analyse why Morrisons may benefit
from a ‘more representative’ balance
between men and women among its senior
management. (6)

3 Evaluate whether the actions that Morrisons
has taken will achieve a ‘'more motivated
workforce’. You should use the information
provided as well as your knowledge of
business. (12)




