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Innovating by comparing your approach to that of other companies is an
example of:

a) benchmarking

b) intrapreneurship

¢} kaizen

d) research and development. (1 mark)

The idea of ‘continuous improvement’ is most closely associated with:

a) benchmarking

b) intrapreneurship

¢} kaizen

d) research and development. (1 mark)

The successful outcome of scientific research and development will usually
be protected by:

a) copyright

b) intellectual property

) patent

d) trademark. (1 mark)
‘What is meant by the term ‘intrapreneurship’? (3 marks)
‘What is meant by the term ‘intellectual property? (3 marks)

Explain one problem with using benchmarking as a way of
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9. Explain how a business might use ‘kaizen’ to help it to innovate. (6 marks)

10. Analyse the benefits of innovation for a car manufacturer, such
as Ford. (9 marks)

11. Analyse the problems that a car manufacturer, such as Ford,
might experience in its innovation. (O marks)

12. Analyse how a business might benefit from patents or copyright. (9 marks)

13. Explain two problems that might occur if innovation is not linked
to other functional areas of the business. (8 marks)

14. Analyse how an innovation strategy would impact on the human
resource function of the business. (O marks)

Case study 1: Small business innovation: Martek Marine Ltd

Martek is a world leader in providing marine safety and vessel downtime. It was established in 2000 with
environmental monitoring systems, most notably an £6,000 capital. In 2015 it achieved its 20:15 target, that
engine efficiency optimisation system that allows ship is the ratio of a 20 per cent profit on a turnover of £15
owners to make significant fuel savings and reduce million a year.
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