Quality
Quality Control
· Can be implemented at short-notice
· Focus on outputs – work-in-progress and finished goods
· Achieved by sampling & checking (inspection)
· Targeted at production activities
· Emphasises required standards
· Defect products are inspected out (may be sold as seconds)
· Quality inspectors would also test materials bought in from suppliers​


Quality Assurance
Quality control relies mainly on tests being carried out once a product is made. A culture of quality assurance in business relies on building quality into every stage of the production process; It is about building quality into how a product is made.





Costs of measuring quality:
· cost of inspection and checking (and checking outsourcing)
· cost of training staff to check quality
​

Costs of poor quality:
· cost of recalling faulty products
· cost of replacing goods
· cost of waste
· cost of goods produced that no one wants
· cost of potential legal action
​

Why does good quality matter?
· Customer retention
· Saves money
· Can charge higher prices












Please complete the table below:

	Definition
	Advantages
	Disadvantages

	Quality Control:




















	
	

	Quality Assurance:










	
	



Analyse 2 advantages of a business having a reputation for quality. (8 marks)

One advantage is…………………………………………………………………………………………………………………………

This means that ………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………...
This would lead to ……………………………………………………………………………………………………………………….
…………………………………………………………………………………………………………………………………………...
……………………………………………………………………………………………………………………………………………...
Which would mean that …………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………...
Therefore …………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………...
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Practice questions

: The cornerstone of Toyota’s quality-control

. system is the role of the team members in

. the production process. The principles on

: which Toyota was founded are employed at the

: Georgetown plant in the USA. Toyota involves its
: team members by:

¢ encouraging an active role in quality control
+ utilising employee ideas and opinions in
production processes

: & striving for continuous improvement (known
. as kaizen in Japan).

. New-product planning emphasises a product

: that is as defect-free as possible. In other words,

. Toyota designs quality into the automobile.

: Quality control during production ensures that

. the correct materials and parts are used, and

. that they are fitted with precision and accuracy.
This effort is combined with thousands of careful

. inspections performed by team members during

. the production process.

: Team members on the line are responsible

or the parts they use. They are inspectors of
heir own work and that of co-workers. When
a problem on any vehicle is spotted, any team

member can pull a rope - called an andon

cord - strung along the assembly line to halt
production. Only when the problem is resolved
1s the line restarted. This process involves every
team member in monitoring and checking the
quality of every car produced.

In 2015, Toyota announced a multi-million dollar
expansion of the Georgetown plant and 750 new
jobs producing their upmarket Lexus models
alongside the Toyotas. The company said this
was a tribute to the high quality standards at
Georgetown.

Total: 20 marks

1 Define the term ‘quality control’. (1)
2 State one way in which Toyota is ensuring
high-quality output. (1
3 Analyse how Toyota may benefit from the
high quality standards it achieves. (6)

4 Evaluate whether Toyota's quality
management at Georgetown is based on
quality control or a quality culture. You
should use the information provided as
well as your knowledge of business. (12)





