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8. Research task. Select a business not based in the UK. Analyse how it might operate in relation to Hofstede’s national cultures. Try to find out what culture it might fit into within Handy’s theory.
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Practice exercise 1 Total: 70 marks
1. What is meant by the term ‘organisational culture? 3 marks)
2. Analyse why an organisation’s culture is important to its success. 9 marks)
3. Which of the following is not an element of Handy’s cultural model?

a) Creative culture

b) Person culture

¢) Power culture

d) Role culture

e) Task culture (1 mark)

Identify and explain Charles Handy’s four different cultures. (12 marks)

Identify and explain two ways in which Handy?s different cultures link to
organisational structure. (8 marks)

Which of the following is not one of Hofstede’s national cultures?

al Power distance

b) Uncertainty avoidance

¢) Individualism

d) Innovation

e Masculinity (1 mark)

Identify three aspects of business where Hofstede’s national cultures might
be important and explain why. 9 marks)
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