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i A’blue ocean’ strategy is one where a business works in a market that

of competition because it systematically tries to create

i "blue oceans’ of uncontested market space in order to grow. A ‘blue
i ocean’ strategy contrasts with ‘red ocean’ conditions, where businesses

: Fact file
Samsung as a ‘fast market follower”

Samsung has for a long time used a strategy of a ‘fast
: market follower’ - it carefully studies a market and

i if an innovative product emerges, it quickly copies it,

i then develops its own, often higher quality, product,

i and captures the market. The strategy Samsung

i employs is based strongly on an organisational culture
i of operational excellence.

i Samsung was not always focused on delivering

i superior quality, but has developed this culture over

i time. In 1995, Samsung’s chairman, Lee Kun-hee,
organised a bonfire of 50 million dollars” worth of

i what he saw as low-quality Samsung phones, TVs, fax

i compete intensely for a share of a market.

machines and other equipment. He did this in front
of 2,000 factory employees to reinforce the message
that superior quality, ‘Quality First’, was an absolute
requirement. A dramatic way of trying to influence an
organisation’s culture and get a message across!

Samsung has realised that the ‘fast market follower’
strategy does not always work and that it needs to be
more innovative in its own right. However, developing
‘disruptive’ products requires an extremely innovative
culture, which may not come easily for Samsung. The
South Korean organisational culture tends to favour
strong hierarchies and formal organisational and
leadership structures - which can limit an
organisation’s ability to innovate.

® Communication. Good communication is an important [eature of
ellective strategic implementation. The value of communication in
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Essay question Total: 25 marks

Discuss the extent to which external and internal factors are likely to
influence the effectiveness of strategic implementation for a company
such as Samsung, or other companies of your choice. 25 marks)

/\: The value of network analysis in

strategic implementation

Background

The roots of network analysis or critical path analysis (CPA) lie

in aircraft use. During the Second World War, the US Air Force
recognised that an aircraft on the ground was both ineffective as a
fighting weapon and more vulnerable to attack. Consequently, critical
path analysis techniques were employed to ensure that planes were
serviced and overhauled as quickly as possible.





