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the UK's biggest tram operator in July 2007 when it

share. The East Coast franchise will increase its

g ook over the contract to operate and maintain the  markat share by about 7 per cent. Athough ts
i Manchester Metrolink tram network market share in the USA s anly 1 per cent,itis
<o

asignificant transport provider in a country with
5,000 operators, where the average market share
per operator is only 0.02 per cent.

Since 2007 it has mainly prioritised the
and North renewal of existing rail and bus franchises,
with some expansion of the latter. However, in

February 2015 it was awarded the major East Source: wnwstagecoachplc.com and other sources

riods for Coast franchise on a joint venture, using the Bus companies Train companies
sitadded Virgin brand, but with Stagecoach being the

1o the New major owner. 24

isin Hong %

The company’s focus is now on innovations within

its existing products and markets. Since the \
| kplace millennium it has introduced the UK’ first .
\|hthe web-based low-cost inter-city travel service, /
and megabus.com, which now serves more than 30
»included major cities across the UK. It has also piloted
demand-responsive taxibus services. Recent B
projects have focused on introducing biodiesel i o e
buses, fuelled by cooking o, in order to reduce i .
carbon emissions, to provide a carbon-neutral bus e Cies
R 5 National Express = A
Market share information for Stagecoach’s UK bus * others = vigi
and UK rail services are provided in Figure 9.2. It W Others* £
should be noted that Stagecoach owns 49 per cent * rcucks s Cosst e 550 which i anior o Staecsach n 2015 &
of Virgin Rail Group, which has a 5 per cent market A Figure 9.2 Market shareinformatonfor UK bus andrall markes g
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major cities across the UK. It has also piloted
demand-responsive taxibus services. Recent
projects have focused on introducing biodiesel

buses, fuelled by cooking oil, in order to reduce
carbon emissions, to provide a carbon-neutral bus
network.

Market share information for Stagecoach’s UK bus
and UK rail services are provided in Figure 9.2. It

should be noted that Stagecoach owns 49 per cent
of Virgin Rail Group, which has a 5 per cent market

Questions

1.In the mid-1990s, Richard Branson described
Brian Souter, the co-founder of Stagecoach,
as a risk-taker. Using Ansoff’s matrix,
evaluate the extent to which Stagecoach’s
strategy from 1980 to the mid-1990s.

i -_—_

Stagecoach Gova

st Growp  Stagecoach
Aniva Fist Group.
8 Go Atead ™ Abelio
5 National Express = A
© Others © Vigin
W Others+

* incdos East CoastEne (5%) which w st 10 Stagecoach n 2015
A Figure 9.2 Market share information for UK bus and rail markets

Total: 40 marks

supports Richard Branson's

opinion. Justify your view. (20 marks)

2.Interms of the level o risk being taken,
towhat extent has Stagecoachs
strategic direction changed since 19957 (20 marks)
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10. Explain two situations that might encourage a business to choose g
‘market penetration (8 marks)
11. Explain two benefits to a car manufacturer of a strategy of product
development (8 marks)
Case study: Stagecoach: a history
Stagecoach was founded by Brian Souter and his coach services in Scotland, as well as longer-
X sister, Ann Gloag, in Perth, Scotland, in 1980. The distance links to London. 27
(it skl wilh s i uses. The Transport Act of 1985 deregulated bus services,

1980s: transport deregulation

which had previously been owned and operated
by councils and local transport authorities. In

Stagecoach was one of the first companies to take the late 1980s, Stagecoach borrowed heavily and
advantage of transport deregulation in the UK in bought a number of former National Bus Company
1980. In the early years of the decade it operated businesses, including Hampshire, Cumberland,
>>
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United Counties, East Midlands, Ribble and
Southdown.

Stagecoach was one of the first major transport
operators to expand overseas and this period saw
it run its first services outside the UK, after buying
UTM, the major bus company in Malawi.

Early 1990s: expansion in the UK and
overseas

Expansion continued at a rapid pace in the early
19905 as Stagecoach bought further bus operations
in Scotland and England.

Stagecoach continued to develop its overseas
portfolio, adding to its operations in Africa and
moving into New Zealand in 1992.

The floatation of Stagecoach on the London

Stock Exchange in 1993 valued the company at
£134 million, and provided a basis for the company
to grow significantly in the mid to late 1990s.

Mainr auarcaac his anaratinne wara hanaht in

For a few years, Stagecoach also had an interest
in air travel after buying Prestwick International
Airport in 1998. This business was later sold.

Late 1990s: new markets in Asia and North
America

The year 1998 was one of the busiest periods for
acquisitions in the company’s history, as it added
bus operations and ferries in Auckland to the New
Zealand business and purchased Citybus in Hong
Kong - businesses that were later sold.

However, Stagecoach’s biggest deal took place
in North America the following year with the
purchase of Coach USA, the largest bus and
coach operator in the States, which also included
services in Canada.
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Major overseas bus operations were bought in
Portugal, Sweden and later Hong Kong. Stagecoach
has since moved out of all of its overseas markets
except North America

After the UK network was privatised in 1995,
Stagecoach put in bids for all 25 rail franchises
Its founder, Brian Souter, was described by
Richard Branson as ‘a maverick, like me

because of his willingness to take risks. Two

of the 25 bids were successful and, as a result,
Stagecoach took over South West Trains, the UK's
biggest rail franchise. It was also successful in
winning the UK’s smallest railway, Island Line, on

tire lfte WGt Stagecoach is now focused on market consolidation
In 1996, Stagecoach bought Porterbrook, a and market penetration in the UK and USA, with
company that leases trains and rolling stock to smaller complementary acquisitions

rail franchises, but it sold this business to Abbey
(Santander) Bank in 2000, making over £100 miltion
profit from the deal

Unit 8 Choosing strategic direction

In 2005, Stagecoach sold its New Zealand operations
in order to fund the acquisition of other UK bus
companies. Overall Stagecoach had experienced

In 1997 it moved into trams, purchasing Sheffield mixed fortunes in its overseas activities, and this
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Richard Branson as ‘a maverick, like me’
because of his willingness to take risks. Two

of the 25 bids were successful and, as a result,
Stagecoach took over South West Trains, the UK's
biggest rail franchise. It was also successful in
winning the UK’s smallest railway, Island Line, on
the Isle of Wight.

In 1996, Stagecoach bought Porterbrook, a
company that leases trains and rolling stock to

rail franchises, but it sold this business to Abbey
(Santander) Bank in 2000, making over £100 miltion
profit from the deal.

1n 1997 it moved into trams, purchasing Sheffield
Supertram. Within six months, the company had
announced a tie-up with Sir Richard Branson's
Virgin Group as it took a 49 per cent stake in Virgin
Rail Group, the operator of the Cross Country and
West Coast inter-city rail franchises.

From 2000: new millennium, a new

approach

Stagecoach is now focused on market consolidation
and market penetration in the UK and USA, with
smaller complementary acquisitions.

In 2005, Stagecoach sold its New Zealand operations
in order to fund the acquisition of other UK bus
companies. Overall Stagecoach had experienced
mixed fortunes in its overseas activities, and this
decision left North America as its only remaining
international operation.

Stagecoach Group was awarded the new East
Midlands rail franchise in June 2007 and it became

>»>

]

HODDER
EDUCATION
22013





image5.png
View Page - Google'

[ my.dynamic-learning.co.uk/ViewPage aspx?tid=5e8a4a0d-e57e-4c79-a560-6471240fc4f0&fn=dps0208-0209.swf&i=713af261-1804-47f5-2 ¥

L

it Midlands, Ribble and

of the first major transport
overseas and this period saw
25 outside the UK, after buying
company in Malawi.

insion in the UK and

I at a rapid pace in the early
1 bought further bus operations
and.

d to develop its overseas
ts operations in Africa and
lland in 1992

3ecoach on the London
793 valued the company at
wided a basis for the company
in the mid to late 1990s.

4 HORER
S

The Compon School (155677)
AQA A Level Business 2 (Wolinski & Coates): pages 208-209

For a few years, Stagecoach also had an interest
in air travel after buying Prestwick International
Airport in 1998. This business was later sold.

Late 1990s: new markets in Asia and North
America

The year 1998 was one of the busiest periods for
acquisitions in the company’s history, as it added
bus operations and ferries in Auckland to the New
Zealand business and purchased Citybus in Hong
Kong - businesses that were later sold.

However, Stagecoach’s biggest deal took place
in North America the following year with the
purchase of Coach USA, the largest bus and
coach operator in the States, which also included
services in Canada.
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From 2000: new millennium, a new

approach

Stagecoach is now focused on market consolidation
and market penetration in the UK and USA, with
smaller complementary acquisitions.

In 2005, Stagecoach sold its New Zealand operations
in order to fund the acquisition of other UK bus
companies. Overall Stagecoach had experienced
mixed fortunes in its overseas activities, and this
decision left North America as its only remaining
international operation.

Stagecoach Group was awarded the new East
Midlands rail franchise in June 2007 and it became
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