Topic 1.1 Spotting a business opportunity				Name____________________
4.  Added Value		Date _____________________
Sources of Added Value
[image: http://t2.gstatic.com/images?q=tbn:ANd9GcRIcfeSJcTq7vWJ0PWLyrnL3F2xF1nv0G6caswrPKNWxk5lUjl6nw:www.ranklogos.com/wp-content/uploads/2012/04/subway-logo.jpg]Subway buy bread from a baker and the ingredients for their subs and sell their products through their own shops. How do they add value to the ingredients they buy ? 

Look at the images from their website to help you. The first factor has been done for you. 


                                                   Their sandwiches are fresh
    because they are made to order

	


 (
Added Value for Subway
)


















As the fast food market is so competitive, why do you think its so important for Subway to add value to their products?








What do you think the USP of Subway is and why?
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How 10 oRoER OUR DELICIOUS SUBS - ALSO AVAILABLE ON FLATBREAD
OUR FAMOUS FANS Whatever time of day you visit SUBWAY® stores, there’s a huge range of Subs that fit in with the way you're.
feeling. If you got out of the wrong side of bed, start the morning with a Breakfast Sub or if you're looking for
a 'good' option, why not go for a Low Fat Sub? Our Low fat range contains less than 3g of fat per 100g. If you
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INTERESTED IN
BECOMING A SUBWAY®
FRANCHISEE?

ApplyNow
1 you are looking tostart your own
business and want to learn mre about
how to become a SUBWAYE franchisee,
follow our five simple steps and request
2 brachure for more information.

Find out more »

CALLING ALL
PROPERTY OWNERS!

The SUBWAY® brand has ambitious
expansion plans in the UK and Ireland,
and is actively seeking businesses to
lease space to trained franchisees.

Find out more »
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