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¢ Don't rush; check your answers carefully.

1 Which one of the following explains the

term ‘venture capital'? m

(a) The centre of global enterprise:
Silicon Valley, California.

(b) Providing risk capital to a young business,

(c) When a business puts its own capital
atrisk, for example when buying new
machinery.

(d) Obtaining capital for an extreme
sports company.

2 You've always wanted to open a cafe and
you are sure you have identified a gap in
the market. A terrific site has become
available near the railway station, and
you can (just) afford the £15,000 cost of
the lease. Which two of the following are
good reasons to hold back? 2
(a) You're not 100 per cent sure that the

business will be a success,

(b) You haven't got the capital to cover
the cash outflows beyond the cost of
the lease.

(¢) You've checked on the costs and found
that a £2 cup of coffee has a variable
cost of 15p.

(d) You cannot see how the personal and
financial rewards can ever be that
great in this case.

(e) You're not sure you have all the skills
needed to run a business perfectly.

w

Which two of the following are important
in creating a successful manufacturing
business 2

I

w

(a) Using market mapping to find out your
customers’ likes and dislikes.

(b) Using franchising as a way of stopping
others copying your ideas

(9) Adding value by keeping your costs as
low as possible.

(9) Analysing the key features of what
your competitors offer.

(¢) Making sure you keep your added
value low enough to make a good profit.

This year looks a tough one to start a

house-building firm, but that's exactly

what Tamara and Callum plan to do. They

have £40,000 in cash savings and can get

a mortgage of £180,000 on their three-

bedroom house. They think they will need

£210,000 to build their first house, which

they have the skills o do themselves

They plan to sell it for £250,000.

Which two of the following qualities will

be the most important for them in the

coming year? [t

(a) Showing leadership

(b) The ability to persuade

(9 Willingness to take risks and make decisions.

(9) The ability to analyse competitor
strengths and weaknesses.

(¢) Determination.

Which one of the following is a reason why
a change in technology might Lead to new
business ideas. 0

(o) Because the change cuts the cost of
producing existing product lines

(b) Because the change enables more units
to be produced within the working day.

(9) Because the change allows production
of things that were impossible before:

6 Which of the following businesses
produces goods and which produces
services?

(a) Mars, producers of Galaxy
chocolate

(b) The publishers of The Sun
newspaper

(c) John Lewis Partnership,
owners of Waitrose

(d) Aston Villa Football Club

(e) Coca-Cola Inc. owners of
Innocent Drinks

(] British Airways
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This year looks a tough one to start a
house-building firm, but that's exactly
what Tamara and Callum plan to do. They
have £40,000 in cash savings and can get
a mortgage of £180,000 on their three-
bedroom house. They think they will need
£210,000 to build their first house, which
they have the skills o do themselves
They plan to sell it for £250,000.
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Which one of the following is a reason why
a change in technology might Lead to new
business ideas. 0]
(a) Because the chanae cuts the cost of

»u have all the skills
wusiness perfectly.

(9) Because the change requires new
techniques to be learnt by staff.

(9) Because the change allows production
of things that were impossible before:

6 Which of the following businesses
produces goods and which produces
services? 16)

(a) Mars, producers of Galaxy
chocolate

(b) The publishers of The Sun
newspaper

(c) John Lewis Partnership,
owners of Waitrose

(d) Aston Villa Football Club

(e) Coca-Cola Inc. owners of
Innocent Drinks

(] British Airways

Exam-style questions on Topic 1.1

7 Last week Aliyyah opened her Males’ Nails

business. The opening party was fantastic

and led to full bookings in week one. Now

business has slowed right down and

Aliyyah is wondering what to do. She has

just £10,000 of capital left of the £80,000

she started with. Which two of the following

actions do you advise her to take? @2

() Hold another party, at a cost of £8,000,
leaving her £2,000 for running the business.

(b) Phone last week's customers to check
their satisfaction and whether they Ll
return in future.

(¢) Use the £10,000 to run an advertising
campaign in the local papers.

(d) Put her prices up, to help cover her costs.

(e) Think of ways to encourage customers
to tell their friends about Males Nails.

Now try this discussion question.

8 Discuss why entrepreneurs are willing
to risk starting their own business, even
though half of new businesses fail within
5 years B





image3.png
[na Outlook Web App X | BN Viewpage X W Weebly % | D) The 10 est business decsions o x | [ Starbucks to Hire More Veteran: X | (@0 (202) Power of Cffee Howyou | X |{ +]

< C @ Hachette UK Ltd [GB] | https://my.dynamic-learning.co.uk/ViewPage aspx2tid=0e70cch4-abc6-4639-817e-d6e00d579fbb&fn=dps0028-0029.5wf# Qa % s

D Apps @ L265En73aIDV.URL @ 12c58n73a [E Facebooklogo O Football BE FreeHotmail [ SuggestedSites @, amazoncouk [ mainpageasping=! [ ImportedFromE & The Pirte Bay-Pon [} NewTab » | [ Other bookmarks

RS U ()

End of chapter exercises

¢ 1 What might be attractive to entrepreneurs After 14 years working for TV chef Rick Stein, }
i about taking risks? Paul Harwood started up The Fish House
restaurant in Newquay, Cornwall. He had to
organise the finances, the building work and

2 Look again at Figure 7.1 on page 30 then
answer these questions:

: ) all the resources in order to get the business :

(a) Calcu_ate how much more»conﬁdent underway, and then start cooking - he is :
Americans are than those in the UK that a chef-proprietor. Prices have been kept

: they have the skills for start-up success. low to build up a base of customers rather ~ :

: (b) People in which country most fear start- than 'relylng on August hol‘|daymakers: [lhels:

- up failure? location of the restaurant is right on Fistral  :

_ o Beach, boasting beautiful views. The location :

3 Why might an entrepreneur find it hard to has a spin-off benefit for Paul too, as heis  :

: manage the human resources needed for as passionate about surfing as he is about ~ :

: business success? cooking. :

i 4 Read the following extract. Outline one 5 Outline two factors that may generate value

decision made by Paul Harwood that you added for The Fish House. :

think should help the business succeed.

6 Why may Paul Harwood find the life of a
§ chef-proprietor a bit of a shock?





