The Role of Entrepreneurship
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Compare the countries on the bar chart. Explain two conclusions that you can draw from this information:

1.




2.




Extension – Can you name an entrepreneur from each country and their business?

UK:


Germany:


USA:














[image: Image result for starbucks logo]Watch the Starbucks video: 

Was Starbucks hiring 10,000 military veterans a good business decision and why?

Hint: Think about the skills soldiers have, the brand image it creates and why the US government would be happy with this decision.


1.





2.





3.





Extension – Can you think of any disadvantages Starbucks might face from this decision?






























Look at the key skills it takes to be a good leader:


1. Communication
2. Motivation
3. Delegating
4. Positivity
5. Trustworthiness
6. Creativity
7. Feedback
8. Responsibility
9. Commitment
10. Flexibility


Take 2 of these skills and explain why they are so important.

1.






2.







Extension – Jeff Bezos is the CEO of Amazon. Explain where he has shown creativity and why this has led to the success of his business.
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1.


2.


3.  They should build the BBQ area.

Evidence to support this:

This is important because:



They should open the city centre kiosks.

Evidence to support this:

This is important because:



I believe the best option is and why:


This is better than the other option because:


However, to what extent this decision is valid depends upon:
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Practice questions

For most businesses, the early weeks after plenty of customers, but staff coming and going

opening are the most painful financially. Months
of big spending to get the business started are
followed by loss-making weeks as customers

is a real strain. Few local British workers have
lasted more than a week or so, leaving other EU
nationals to keep things going. Stephan is not

wait to hear from others whether the new
place is any good. Not at Waffle Jack’s. From

looking forward to the border controls that may
exist once final Brexit arrangements have been

7 a.m. on day one customers kept coming. A made.

crazy morning rush from boys going to the .

nearby secondary school was followed by locals e 13, AELLS . 3
interested to try this new American-style diner. 1 Outline one possible reason why :
The menu was certainly accessible - waffles, managing human resources may be the H
burgers and shakes - and had a huge array of hardest problem for entrepreneurs. [2) %
options (such as six types of burger bun). 2 OQutline one important decision that Adele

For entrepreneurs Adele and Stephan Theron e Stephan .neejd ® ek 2) :
the success was both wonderful and shattering. 3 Stephan is thinking ahead to how b?St to :
Waffle Jack’s opening hours of 7 a.m. to 11 p.m. maintain the growth of Waffle Jack’s. He :

seven days a week would be bad enough, but sees two options:

they also owned a cafe about ten minutes’ drive + Option 1: Build a barbecue cooking and
away. The pressure was immediate - but Luckily eating area at the back of the premises to
both knew enough about start-ups to understand generate higher evening revenues.

the pressures. # Option 2: Open waffle-only Waffle Jack’s
Within a week of starting up, Stephan was kiosks in busy city sites, such as London’s
already clear about his main problem - staffing. West End.

Two staff quit by the end of the week - they Justify which one of these options they :
found the never-ending queues too stressful. should choose. (9) 2

Since then, Waffle Jack’s has continued to have





