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Toyota’s operational objectives place a very high priority on the achievement of its environmental objectives. To what extent do you believe that this emphasis on environmental objectives will improve Toyota’s competitiveness as a car manufacturer? (20 marks)

AO1 = 4 Knowledge
AO2 = 3 Application/Context
AO3 = 5 Analysis
AO4 = 8 Evaluation

1. In your first paragraph, you need to explain why Toyota’s environmental objectives will help improve its competitiveness. You should have at least two detailed arguments supporting this point.

Point: Toyota’s environmental objectives will help improve its competitiveness
Evidence: Use evidence from the case study (or multiple pieces) that support this argument. 
Analysis: Explain why the information you have used supports this argument. Explain the impact, in detail, that it will have on Toyota. 

Repeat this structure.

2. In your second paragraph, you do the same as the above, but this time you use evidence from the case study that shows that there are other factors that will help it improve its competitiveness. You repeat this point twice.

3. In your third paragraph, you will evaluate your arguments, stating which one is more likely.
· State which argument you agree with more.
· State the main reason you have come to this decision, explaining why, but not repeating your points from above.
· State why you don’t believe your non-chosen option is the best option.
· However, to what extent your decision is valid depends upon....... (State the main issues regarding your chosen option).
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Case study: Operations at Toyota

In the UK, Toyota manufactures cars in Burnaston,
Derbyshire and engines in Flintshire, North Wales.
The vast majority of these cars and engines are
exported from the UK. Both of these factories opened
in 1992.

As with any manufacturer, operations management
plays a key role in Toyota's overall performance.
Toyota has a wide range of operational objectives.
Three categories are considered in this case study:
@ productive efficiency

® quality

® environmental objectives.
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Productive efficiency and suppliers

® Toyota aims for its production to be localised ® Suppliers are selected on the basis of fair
(sited close to the customers). Efficiency is competition and local sourcing.
gained through its key production principles @ Toyota's overall aim is to provide customers with
of standardisation, just-in-time and kaizen the highest-quality vehicles at the lowest possible
(continuous improvement). cost, in a timely manner and with the shortest

@ Toyota has targeted cost savings of over £1 billion possible lead times.

from its purchasing of materials.

Quality

® Toyota is introducing hybrid cars that are more responsible for the quality of their work. Each member
energy efficient. (worker) has an objective: never to pass on poor

® Toyota uses a system of total quality management quality to the next member. Each member can stop the
(TQM), where each member of the production line is production process if anything unusualis seen.

Environmental objectives

Toyota's philosophy is to minimise the environmental  environmental Leadership and for achieving each of
impact of its vehicles and their manufacturing process. the four targets identified above. It has achieved a
The company’s broad aims are based on the five Rs: target of zero waste to landfill sites, the first UK car
® Refine - no CFCs and use water-based paints manufacturer to achieve this environmental target.
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Environmental objectives

Toyota's philosophy is to minimise the environmental environmental leadership and for achieving each of
impact of its vehicles and their manufacturing process. the four targets identified above. It has achieved a

The company’s broad aims are based on the five Rs:  target of zero waste to landfil sites, the first UK car
 Refine - no CFCs and use water-based paints manufacturer to achieve this environmental target
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® energy use per vehicle - over 70 per cent
 water use per vehicle - over 75 per cent
® volatile organic compound emissions - 70 per cent

‘@ 50 per cent reduction in initial investment
@ 50 per cent reduction in assembly line footprint
@ 50 per cent reduction in carbon dioide emissions
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