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Exam-style questions on Topic 2.3

Don’t rush; check your answers carefully. (e) Bigger orders may mean bigger

Questions 1, 2 and 3 are based on Figure 46.2, discounts from suppliers.

the bar gate stock graph for JB Grocers.

4 Which one of these is a definite result of
Bar gate stock graph for JB Grocers

using a system of quality control? (1
1 Which one of the following seems to be (a) It guarantees hat every.customer X
JB Grocers” maximum stock level for enjoys products of the highest quality.
baked beans? ] (b) It ensures that everyone in the
(a) 100 tins business cares about qua.lity.
(b) 500 tins (c) It keeps the costs of quality o
(©) 300 tins management down to the minimum.
. d) It ensures that products are inspected
)9 p P
()9 tiine at the end of the production line.
2 How many tins are delivered to the shop 5 Which one of the following is a reason
every two weeks? (1

why good quality management might
provide a business with a competitive

3 Which two of the following statements advantage? (1

are reasons why JB Grocers might want a
delivery every two weeks instead of once
a week? (2)

(a) Higher quality may cost more, but
the business doesn't have to push the

(a) To lower their average stock levels. price up.

(b) Customers might come to see the
product as superior to rivals.

(¢) Your high-quality products might worry
competitors, making them back away.

(b) To make sure the maximum stock
capacity is fully used.

(c) There may be a large delivery charge
per order.

(d) So that stocks don't fall below the
buffer level.

(d) Using quality assurance systems
provides more paperwork and,
therefore, better record keeping.
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Questions 6, 7 and 8 are based on this (c) Balex managers are more reluctant to

information about BMax Ltd. spend on new technology.
Between them, the 20 staff at BMax (d) Balex managers may be better at
Ltd produce 600 chairs a week. The procuring on-time supplies than BMax.
productivity level of the staff is twice as (e) Balex managers may use mass
high as that at Balex, a major competitor. production methods to good effect.

6 Which one of the following is the 8 Which one of the following is a problem
productivity level of the BMax workforce? (1) Balex will have in competing with BMax? (1)
(a) 30 chairs per person per week (a) It will struggle to produce enough to

(b) 600 chairs per person per week meet customer demand.

(¢) 300 chairs per person per week (b) Balex may lack the reliability BMax

(d) 12,000 chairs per week shows fo its _cgstomers. .
(c) Low productivity at Balex will mean a

7 Which two of the following reasons might lower break-even point.
explain why BMax has higher productivity (d) Balex will have much higher labour
than Balex? (2) costs per chair than BMax.
(a) Better management at BMax may Now try this discussion question.

mean their staff are more motivated. , _ _
9 Discuss the importance to a growing

() ELLESS ey el (mele U el els business of keeping productivity up. (6)

production than at Balex.




