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2.3.2 Working with suppliers
1.	Define the following terms:
	Availability
	

	Logistics
	

	Procurement
	

	Trust
	


2.	What are the five factors at the heart of the relationship between a company and its suppliers?
 	
 	
3.	Complete the table below which considers the advantages and disadvantages of Just in Time production.
	Advantages of Just in Time
	Disadvantages of Just in Time

	
	

	
	

	
	





4. S+C	A local café sells a selection of lunch products included Walkers Salt and Vinegar crisps. It sells on average 200 bags of crisps each week. The Café owner does not like to see its stock fall below 50 bags, but due to stock room and cash flow places a maximum stock level of 850 bags. The wholesaler delivers crisps to the café but requires a lead time of 1 week.

What is the reorder level for the café?  	 units
5.	Why might the owner of the café like to ensure a minimum stock level or buffer stock of 50 bags of crisps?
 	
 	
 	
6.	Using the space below, draw a bar gate stock graph which covers 3 months of trading. Assume that the café starts trading with 850 bags of crisps in stock.
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Practice questions

BJK Ltd is a small manufacturer of toys for pets.

: Having developed a brand new doll for dogs, it is

: considering which supplier to use for the plastic
: used in moulding (see Table 44.1). Having started
: up only 12 months ago, the business has done

: well and is eagerly anticipating the Christmas

: rush that will begin soon. The management

: hopes that the new doll will be a best-seller this
¢ Christmas.

Table 44.1 Potential suppliers for BJK Ltd

Supplier A B (o
Price per unit (£) 4.20 | 4.80 | 499

Reject rate (per 1,000 5
products delivered)
Lead time (days) 4

Total: 20 marks

1

Identify which supplier offers the best:
(a) quality

(b) speed of response. (2)
Analyse why lead time would be important
to a business such as BJK. (6)

Evaluate which supplier BJK should choose,
and why. You should use your knowledge
of the case study above as well as your

knowledge of business. (12)
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